Minutes from 2010 Conference Kickoff Meeting

Attendees:

Ilona Guzman, Scottsdale PD

Will Davis, Scottsdale PD

Debra Allemang, Scottsdale PD

Vicki Coe, Scottsdale PD

Tiffany Anderson, Chandler PD

Candace Hammond, Chandler PD

Bruce Kline, Glendale PD

Mark Bach, Ft. McDowell Tribal PD

Russ Azbill, AZ DPS

Rhonda Cheetham, AZ DPS

Paul Swietek, AZ DPS

Mark Regester, Tempe PD

Theresa Wong, Tempe PD

Jodele Plunkett, Scottsdale Convention and Visitors’ Bureau

Ilona requests a notes taker for 15-20 minutes at a time.  Rhonda volunteered first.  

Ilona has passed out a complete packet of information.  She spoke with Agatha Windsor, incoming President of IALEP; ideas from that conversation incorporated with ideas previously obtained from our group.

April 30th  to May 2nd, the International Board will visit to select the site, we made our recommendation, the Hilton, where they will be staying.  We won’t know until then.

The Board would like to have as much of the course outlined by then – programming, events, costs, sponsors, vendors.  Vendors pay to set up booths; sponsors contribute in other ways.

Presentation to Board can be set up by day, per Agatha

Need a letter constructed to be sent to the vendors to thank them.

National Treasurer, Will Davis, will work with Ilona on the Treasury role.

We need a theme and logo.

For St. Louis it is Gateway to Innovation; and Journey to the Peak for Colorado Springs.

Suggestions are requested.  Something southwest, something that incorporates the new west and the old west.

Historical law men of the west.  Bob BozeBell, Mashal Trimble - a professor at Scottsdale 
Community College.

This speaker may be a lunch time speaker.  Does anyone know Alice Cooper?  

Jodele from Convention and Visitors’ Bureau has list of speakers.

Leslie Neilson is doing some things for DPS (per Paul S), he was in Police Academy.

Idea is to have top notch people who would help to draw attendees.  How about Shaquil O’Neal, he volunteers at Tempe PD.  Perhaps we could volunteer hours to their cause(s) in exchange for their speaking.  

John Walsh is also an excellent speaker – we don’t have much of a budget.  We have $3,000. All else will have to come from registration fees, sponsors, and vendors.

Sometimes you can get a sponsor to sponsor a specific speaker.  You could even try to get John McCain although he may be too pricey.

There are four category speakers-  keynote, lunch, specialty topic, breakout sessions.

Logo- theme – need a snappy theme – stagecoach with patrol cars pulling.

Theme ideas –Planning for success in the wild, wild, west.

Success in the West, Westward Ho, charging forward to new frontiers (use charger police car)

Charging forward, planning beyond the western horizon, vision of sunset with lone butte with sunset, blazing new trails, horizon…, beyond the frontier, incorporate intelligence based policing, staging for the future (with stagecoach logo), police car coming up over rise between cactus or going away into sunset, tie old west with new technology, pony express, stagecoach well defined in rear and transfuses into front of police car, stagecoach with old west marshal on road talking to modern police car, etc.  ghost image marshal on horseback with modern car, put past in the side mirror of car, cartoon of west marshal comments of wishing they had that in old days, stagecoach on the 101 going past photo radar, 

Agree on theme of merging past history with present somehow… just need to come up with imagery to express it.  (integration, technology)

Format of week for speakers:  1 keynote speaker 1st day, breakout sessions with 2 at a time, 4 days of speaking, 

Ilona explained conference general week-long format… need to plan for breakout, lunchtime, keynote speakers; half-day workshops…  some funds for speaker travel expenses, but not honorariums unless we get sponsors…  suggest speakers Bill Walsh (Southern Police Institute), John Walsh, Jerry Ratcliffe, 

Idea for ½ day speaker – Dave Pelzer (trilogy of books) child abuse case in CA, coupled with criminal psychologist.

Jason Schecterle as motivational speaker possibility (local..)… Kevin Gilmartin… Trooper Bobby something the blind speaker recommendation to have a policy class as a breakout.  W. Steven Martin as sponsor or funding.  Merlin Switzer (org change), Weld County,Colorado wants to present as well.  Stephen Gottleib for crime analysis, 

Convention Bureau connects us with a member who has speaker lists to review. They need better info on cause and what we want and then connect us with them.  Recommends checking with local historians, motivational, crime psychologists, locally.

Idea to get a speaker involved with a well known case and how technology was involved… (Vicki).  Last speaker in Phx was good, David Amare, on process mapping (local and good speaker) for breakout.  Training in private sector called LEAN (city of Glendale task force).

Another breakout topic is green or sustainability… ASU as source?  Also Auditing speakers.  Also how to plan large scale police events such as Superbowl.  

Vendors & Sponsors

15, more or less

Committee to find vendors; maintaining contact

Mon, Tues, Weds for the vendors; ensure traffic pattern results in attendees meeting vendors; ensure exposure. One idea is to have the vendors surrounding the food so attendees would walk past vendors.

The Grand Canyon sponsor, the Sedona sponsor as suggested names

Possible vendors:  Taser; Redflex; Versaterm; Galco; Robar

IALEP established the limits for the vendors; could we consider a lower limit given the economic times, e.g. $500?  Past conferences have only had 3 – 4 vendors.  Need projections by April 30th, 2009.

What is the benefit to paying for a sponsorship?  Vendors are the high ticket items.  We may not want to set a minimum for a sponsor.  Could create various levels of sponsorship – each one can be negotiated.  Need sponsor for the patch and pin trade.  Sponsors can sponsor anything, e.g. a table, a speaker, a class, a room.  Lower level sponsors may get their name mentioned, but as the level of sponsorship increases, they get more space.  We can provide early bird savings for sponsors.  We can’t have one person who is paying more getting less than another person who paid less.  

We can charge vendors more if they get more exposure.  Vendors can also give out door prizes.  Get a booth at the AACA conference in exchange for AACA getting one at IALEP.   Consult with Mary Kirkwood about sponsors/vendors for AACA conference in Scottsdale in 2010.

Budget saving ideas; DPS has mobile sound system purchased for conferences.  Perhaps the agencies could donate their equipment rather than renting from the hotel.  Need to watch for hidden charges as hotels sometimes charge if you bring your own.  IALEP negotiates the hotel fees and we could notify IALEP about where we’d like to save $.

Events

Monday dinner will be off-site

Wednesday is the social excursion day.

The annual report contest is open to any agency, as are the Planner of the Year and Project of the Year – these are more awards rather than contests.  IALEP international picks the winners.  Planner of the year may be more of a meritorious award. Ask Randall about this.  We could have another type of contest, e.g. for a product.

Off-Sites

Monday night, 100 people; need to ensure places can accommodate size of the group.  Want to have great space; if spouses and children accompany attendees, the facility should be family friendly.  Dinner: in-door, out-door, guacamole making, stand alone restaurant, desert cookout experience.  Desert cookouts entail outdoor catering.  Also need to consider entertainment, e.g. cowboy games, hot air balloons, hayride, jeeps, desert hiking experience, Native American entertainment, local Indian reservations can come and talk about history, culture or perform.  Artisans can also come out – great for day of arrival.  Can also have artisans create items so they’re ready for the date of departure.  Saloon theme can be used; Rawhide.  Corona Ranch – Mexican rodeo that seats 3,000 people; West World; Fort McDowell Adventures (on the Yavapai Indian Reservation).  Ilona will get a list of venues.

On-site for awards banquet:  photographers, entertainment, DJs to consider.

Transportation:  airport meet and greets, getting to off-site venue, trolley, transportation for the week.

Images to help promote the meeting – can get permission from Convention and Visitor’s Bureau (CVB) to use their images.  Postcards from CVB can be used to “save the date.”

Heard Museum, Botanical Gardens, etc. will allow groups to rent space.  There are spas on Scottsdale Rd that will work with hotels that don’t have spas.

Activities before dinner – salsa tasting, guacamole tasting, margarita tasting.  Gardueno’s does this.

For day excursions we need to be cognizant of the heat at the end of September.  

Lists of gift ideas, room amenities, spousal activities for review.  CVB will provide free city and trolley maps as well as event brochures.  Could also send out a teaser brochure to get attendees excited.  CVB has the teaser brochure in PDF for e-mailing.

Sporting events in September :  baseball, football, ASU football.

Jeep and Hummer tours are fun because they learn about the Sonoran desert.  They can eat prickly pear cactus.  “Amazing Race” tours are available.

Can the CVB suggest sponsors or vendors?  We can branch out beyond traditional ones, e.g. Target big on loss prevention, Cold Stone Creamery is local.  We need to draft a vendor/sponsor letter.

Marketing…  Ilona will be doing a lot of the marketing… need brochures for conferences, use video provided by CVB for St. Louis, videos at current conference for next year’s, post on website?  Market to people on listserves, especially those with international members…  How will group be organized?  Not enough people in this room to handle everything?  Getting brochure is big thing, but need theme and logo first…  map out each program element with options for each element, like a menu of choices…  whittle list to eliminate activities or venues that don’t work due to size accommodation, outdoor temperatures, etc.  Send out emails to members with ideas of what they’d like to do?  Catering available at Ft. McDowell Adventures; we select what we’d like to have…  would like to get commitments from sponsors early so we know what we have to spend…

St. Louis’ fee of $475 is getting pricey for conference… would IALP be happy to break even?   Check out space available for vendors…  rotate vendors so all don’t stay all week; often not much traffic after first day…  limited number of vendors at same time, more exposure?  Or price depending on how they want to stay…  get income/expense numbers from last few conferences?  Many local vendors are available…  looked at Sioux City numbers, but these are not typical…  Monday and Tuesday for vendors?  Economy may affect number of attendees.

Hospitality, gifts, and giveaways…  volunteers picked up people at Colorado Springs, can use airport shuttle and contract a rate (list as preferred choice?); but not a critical part of conference…  good place to cut expenses; give attendees a list of options?  Can use volunteers to check in attendees at conference registration table, etc., instead of IALEP members…  can use volunteers from different agencies, Explorers, etc.  Name badges, goody bags, giveaways…  how can out-of-town people help?  

Will for events committee; Debi and Tempe for speakers; Mark Bach for vendors; Russell and Paul for graphics, and City of Scottsdale people can help - Rick Forgus; Bob Boze Bell for cartoons for breakout rooms? Available for sale or speaker gifts?  Russell for photography of events and banquet slide show…  Old West photo shoot for icebreaker/mixer?  Take-home souvenir 5x7 or 8x10…  bring in props…  

Next meeting at quarterly IALEP meeting in Tempe.

