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IALEP Minutes

Southwest Chapter Meeting

Host: Tucson Police Department Training Academy

Tucson, Arizona

February 13, 2007
8:30-9:00 A.M. Registration and Refreshments

Attendance at the meeting was 14, including the guest speaker. 

9:00 Meeting Opens

Welcome and Opening Announcements

Mark Carpenter, IALEP Southwest Chapter President, welcomed and thanked the attendees for their participation and the host(s) for their hospitality.  Housekeeping details were reviewed such as a reminder to enjoy coffee and bagels and the location of restroom facilities.  Mark introduced the speaker, Dave Taylor who is with the Pima Association of Governments, and thanked him for his willingness to participate in our chapter meeting. 

9:15 Presentation by Dave Taylor

Meeting Topic: “Arizona Demographics: The Changing Face of the State and Law Enforcement Impact”

Presented by: Dave Taylor, Technical Services Coordinator

The speaker presented an informative session on State and National demographics covering where we have been as well as where we are headed and how these demographic changes may impact Arizona, policy decision making processes, and law enforcement issues.  Mr. Taylor allotted time at the end of his presentation for an informal question, answer and discussion forum on the topic presented.   

10:20 Break

10:30 Business Meeting

Mark Carpenter opened the business meeting with a motion to accept minutes from last meeting.  Minutes were approved.  

Treasurer’s Report: Judy Mandt presented our current financial worksheet indicating a balance of $5,120.59 as of February 2007.  IALEP membership monies were deposited in January 2007. 

Other Business:  Following the Treasurer’s report a discussion began concerning the extra funds in our account.  It was felt that a scholarship to the March 2007 Planners Course being held in Tucson, AZ would be beneficial both as a recruitment tool for chapter membership as well as an advertisement tool aimed at police chiefs in the state.  Will Davis set forth a motion to provide a scholarship to the Planners Course and it was seconded and unanimously passed.  A seat at the course will be purchased and, therefore, reserved, while undertaking a canvassing of state law enforcement agencies for applicants.  Applicants will be asked to prepare and submit a “Letter of Intent” outlining on a single page why the candidate merits a scholarship for the course.  The Board will read and vote on the scholarship recipient.     

The members continued to discuss the intent of holding the 2010 Annual Conference in Arizona.  Randall Greeley outlined the action steps that our membership would need to follow in order to make this happen.  Will Davis set forth a motion to pursue the action steps and it was seconded and approved.  The Board was tasked with presenting a draft of the proposed action steps during the next quarterly meeting in May, which entails searching for a host agency, researching hotels and meeting rooms venues, seeking staff commitments, investigating after hour activities, and pursuing topic and speaker ideas. 

New Business:  Randall Greely discussed the upcoming meeting in Calgary during October as well as the Planners Course in Tucson during March.  International travel was discussed with an emphasis on getting passports.

10:45 Roundtable Discussion

Randall Greeley, Chandler PD:  Outlined the process for applying and presenting a request to host an Annual Conference.  

Candace Hammond, Chandler PD:  Budget work is on-going.  Work begins on decision measures and work performance measures.   

Judy Mandt, Chandler PD:  Continued work on budget as well as CIP and Grants.  Judy asked that if any of the members were aware of “new” grants or grant sources to please drop her an email so she can investigate. 

John McBrien, Chandler PD:  Grant work.

Autumn Kistler, Tucson PD:  Busy with mapping and statistics while looking to fill a position for Grants and Facility Planning.  Begin work on F.T.’s, developing new standards for patrol.

Gary Smith, Sierra Vista PD:  Grant work.  Recently received a new chief and was excited about the opening of the new and much needed Animal Control Shelter.   

Will Davis, Scottsdale PD:  Tasked with compiling, computing and making sense of juvenile justice statistics from the federal, state and city level.  Tasked with the redesign of the department’s webpage with a focus on improving recruitment measures.  Annual Report and budget work.

Debra Allemang, Scottsdale PD:  Continued work on strategic planning, performance measures, workload indicators and Intergraph (CAD). 

Mark Bach, Fort McDowell:  Following the success of the first 18-hole golf course a second one has been proposed for the reservation.  Training completed for the two K-9’s.  Undertook a successful DUI blitz and checkpoint over the Christmas holiday.  A collaborative Justice Center for is planned for the fire department, courts, and other justice issues. 

Mary Schlosser, Fort McDowell:  Ongoing grant and budget work.  

Kim de Beus, Maricopa County Attorney’s Office:  Continued work on performance and work measures at both the bureau and attorney level.

Debbie MacKenzie, Maricopa County Attorney’s Office:  Completed female juvenile project while continued work includes budget input and research concerning incarceration rates, prison impact, and policy implications.  

Mark Carpenter, Glendale PD:  Shared his recent visit to Miami in preparation for next’s Superbowl here in Phoenix, AZ.  Recruiting for a Planning and Research Analyst as well as supporting a staff study aimed at providing additional sworn and civilian positions.  Planning begins for a new collaborative training facility fire and police departments.   

11:45 Lunch

1:00 Tour of Range and Live Ammunition Training Facility
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