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IALEP Minutes

Southwest Chapter Meeting

Host:  Scottsdale Police Department

Scottsdale, Arizona

May 15, 2007

8:30-9:00 A.M. Registration and Refreshments

Twenty-one were in attendance at the meeting including the guest speaker. 

9:00 Meeting Opens, Welcome and Opening Announcements

Mark Carpenter, IALEP Southwest Chapter President, welcomed and thanked the attendees for their participation and the host(s) for their hospitality.  Housekeeping details were reviewed such as a reminder to enjoy coffee and bagels and the location of restroom facilities.  Mark introduced Ms. Helen Gandara-Zavala from the Scottsdale Police Department.  

9:00-9:05 Welcome, Ms. Helen Gandara-Zavala

Ms. Gandara-Zavala took time out of her busy schedule to welcome the planners to the Scottsdale Police Department.  Her kind comments emphasized the critical role planners play in the law enforcement arena. 

9:05-9:10 Introduction of Speaker, Ms. Ilona Guzman, Scottsdale Police Department

Ms. Guzman, recently resigned from the Mesa Police Department, took this opportunity to introduce today’s speaker.  She and Detective Steve Badger, also from the Mesa Police Department, had the opportunity to work together and Ms. Guzman had many nice things to say about Detective Badger.    

9:10 Presentation by Detective Steve Badger

Meeting Topic: “COMPSTAT”

Presented by: Detective Steve Badger, Mesa Police Department

Detective Badger presented an informal yet candid and informative session on COMPSTAT including the why of COMPSTAT, implementation processes, role of COMPSTAT within the organization as well as suggestions for overcoming organizational issues which surface during start up.  Ample time was allotted for a question and answer session due to the relevant nature of this topic.    

10:45 Break

11:00 Roundtable 

Randall Greeley, Chandler PD:  There will be a new research position opening up in the Chandler Police Department.  Discussed the 1) upcoming conference in Calgary, 2) certification deadline June 2007, 3) Annual Report Contest, 4) IALEP website and 5) call for presentations by the AACA for their annual conference.   

Candace Hammond, Chandler PD:  Budget delivery tentatively scheduled for next week.     

Judy Mandt, Chandler PD:  Continued her work on grants with one being completed and two more to go.  

Tiffany Anderson, Chandler PD:  Annual Report work as well as an Employee PrePlan for First-Line Responders project set to start after a long wait.  Discussed the benefits of CAD mining service as a good source for data. 

Theresa Wong, Tempe PD:  Spoke of new changes accompanying the new chief and command staff at Tempe PD.  Tempe is in the midst of redistricting.  Theresa attended the Planners Course and found the event useful in risk management, command staffing, and strategic planning.  She felt the course would be beneficial to enhancing her work and related projects.  

Judy Brodsky, Mesa PD:  Working with audit unit on new procedures for booking and charging.  

Jennifer Yungfleisch, Mesa PD:  A recent new member to the southwest chapter of IALEP.   

Will Davis, Scottsdale PD:  Currently developing performance measures for his department.  

Debra Allemang, Scottsdale PD:  Continued work on strategic planning, performance measures, workload indicators and Intergraph (CAD). 

Kim de Beus and Debbie MacKenzie, Maricopa County Attorney’s Office:  Continued work on performance and work measures at both the bureau and attorney level as well as strategic plan work.  Recent research continues concerning death penalty and capital case issues.

Ilona Guzman, Scottsdale Police Department:  Having recently started her new position with the department she is settling in while finishing up with training requirements.  Ilona will shortly begin work on a Deployment Study using the PAM model.    

Gary Vredeveld, Prescott PD:  Prescott is also transitioning with their new chief.  The fleet is moving from white cars to black and white with work continuing on updating policy.  Department is looking into the COMPSTAT process.  Work continues on Federal and State grants at this time.

Mary Curfran, DPS:  Working and researching weapon types for detectives vs officers.  Question for group, “Are your detectives and officers required to carry the same type of weapon or can there by a variation in what they choose?  A group discussion followed to see what was common for other departments in the state.  Most agencies give there officers and detectives a choice (small) due to the cost of stocking many different types of ammo.   

Steve Gendler and Rhonda Cheetam, DPS:  Researching new administrative rules as they apply to commercial vehicle areas as well as gearing up for updating strategic plan.  DPS recently implemented COMPSTAT and has had three meetings so far.  The process is improving with each meeting.  Responsibility of speed enforcement cameras has been transferred to DPS.

Vicki Coe, Scottsdale PD:  Currently working on performance measures, matrix and activity vs results based outcomes.      

Mark Carpenter, Glendale PD:  Glendale PD recently moved into their brand new facilities even though a number of contractor issues remain unresolved.  The range is expected to be completed by year-end.  Planning continues for next year’s Superbowl and the NFL has already arrived in town.  There are currently two crime analysts positions open as well as the research position open at this agency    

11:45 Lunch, Los Olivos

1:30 Tour of Scottsdale’s Police and Fire Facility 

2:00 Business Meeting

Mark Carpenter opened the business meeting with a motion to accept minutes from last meeting.  Minutes were approved.  Mark conducted and led discussions on the following business items.   

Treasurer’s Report: Judy Mandt presented our current financial worksheet indicating a balance of $4,643.03 as of May 12, 2007.   

2:15 Chief Rodbell

Scottsdale’s Chief briefly stopped by to encourage the planners for their hard work and contribution to the field and to thank us for choosing to conduct our meeting at his agency.  

2:20 Other Business:  The members continued to discuss the intent of holding the 2010 Annual Conference in Arizona.  Randall Greeley again outlined the action steps that our membership needed to follow in order to make this happen.  A Letter of Intent will be drafted and delivered to Mr. Greeley by end of May.  Motion was approved.

We discussed the possibility of providing an ongoing annual scholarship to the Planners Course, which would cover tuition only, as a way to raise awareness in the southwest region as to the advantages of employing and training planners as well as the advantages that come with membership to the IALEP organization.  The motion was approved.

The next meeting is scheduled for August 21, 2007 at the Prescott Police Department.  

This concluded the business meeting with a motion to adjourn.
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